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Power generation industry is a basic and public industry department in China, 
which also belongs to a national monopoly industry until now. Since market-oriented 
reform programme was being formulated in 2002, reform and adjustment was being 
made in power generation industry. Competition system and surveillance mechanism 
was introduced and the mode of “power plants were separated from electric network, 
competing electric price” was adopted. The assets of the whole power generation 
industry and grid industry was reorganized.Since these policies and measures were 
being inplemented, the entire power industry becomes more and more technically 
and economically efficient, and resource allocation is also optimized efficiently. 
However, with speeding up of marketization progress of power industry in China, as 
significant operators and market competitors, power plants are facing more and more 
risks with gradual complexity of market environment and more uncertain factors, 
which could damage the company heavily once them are triggered. And at present,  
the previous executive-led business management system of the power plant which 
turned out to be rigidified is still not reversed thoroughly even if the reform was 
undergoing in China since 2002. Risk management implementation is still at an early 
stage,and still with lots of huge problems, which brings plenty of uncertain factors to 
the company’s operation, and it could be bad for the power plants’ effciency 
improvement, undermine the achievement of company’s strategic objectives. 
Currently, power plants are independent economic entities assuming sole 
responsibility for their profit and loss in the market enviroment. Thus, the 
competitive strength of the power plants is affected strongly by skills and abilities to 
operate risk management. 
Just because power plant corporates under such backgrounds, it is theoretically 
valuable and realistically meaningful to study ERM. Based on the ERM Theory, 

















analyses the current situation and the exsisting risks of power plants in China, and 
how to optimize them applying ERM Theory. Case study method is used in this paper 
to analyse the information available in A power generating company. After that, 
suggestions for improvements is proposed for optimization on the risk management of 
A power generating company. This paper provides a clue and enlightenment for other 
power plant corporates and state-own enterprises in China.  
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[9]。1987 年，在美国，组建了专门研究内部控制与风险管理问题的 COSO 委员会
（The Committee of Sponsoring Organization of the National Commission of 
Financial Reporting,COSO）。COSO 委员会成立之后，先后发布了一系列报告，














































错位的存在，使 COSO 内部控制框架概念缺乏可操作性[15]。 
为了对 COSO 内部控制框架存在的缺陷进行改进，2004 年 9 月，COSO 委
员会正式发布了《全面风险管理——整合框架》（Enterprise Risk Management —
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